IMosto:keHHe 0 KAAPOBOM pe3epBe MyHHUHIAILHOT0 010/’KeTHOr0 00meodpa3oBaTe/IbHOT0
yupesknenus «HoBodexoposckas mxosa-anneii uvenu I'epost Poceniickoii ®enepanun
T.A.Anakuaze»

1. O0mme MOI0KEHHS

1.1. Hacrosimee ITosioxkeHHe onpeaenseT 3a1adu, Mopsaok GOpMHUPOBAHHUS H OpraHH3aIHI0 paboThl ¢
kanposbM pesepsoM MBOVY «Hosodenoposckas mkona-munei umenn I'epost 1.2. [InanoBbii peseps
Ka/poB IOKOJBI — 3TO pabOTHHKH, HpOIIEJIHe OTOOp W 3aYMCIICHHBIE B CIHCKH pe3epBa JUIL
CHCTEeMAaTHUYECKOH I1eJIeBOM IMOJrOTOBKH, OPHEHTHPOBAHHOM Ha IOJy4E€HUWE 3HAHMH H HABBHIKOB,
. HeOOXOIMMBIX JUTA Ha3HAYEHHsI Ha JOJDKHOCTH, OAJIeKAIIHE 00ECTIEYEHUIO KaIPOBEIM PE3EPBOM.

1.3. IlepcneKkTHBHBIA pe3epB IIKOJBI - 3TO CHEHHAIMUCTBI ¢ JTHICPCKHMH KaueCTBAMHU, NPOIICININE
oT0Op M 3a4HCIIEHHBIE B CITUCKH pe3epBa crenuammcTel. [IoaroroBka nepcieKTHBHEIX COTPYTHHKOB HE
HOCHUT I[€JIEBOrO Xapakrepa — OHH TOTOBATCS HE K 3aHATHIO ONPEJICNCHHON JO/DKHOCTH, a K
pykoBosiieit pabote BoobLIE.

2. OcHoBHBIE MPHHIHIBI pa00Thl KaJIPOBOro pesepsa.

2.1. Llenm paboThI C IUIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEHICHHE BBICOKOKBATH(UIMPOBAHHBIMU  CHEIHAIHCTAMH  PYKOBOAIIHX
JOJDKHOCTEH IIKOJIBL;

- CHIJKEHHE PUCKOB ITPH HA3HAYCHHUSX PYKOBOJAIINX PabOTHHKOB;

- TIOBBIIIEHHUE YPOBHSA NMPO(ECCHOHAIBHOMN MOTOTOBKH PaOOTHHKOB,

- COKpallleHHE [IepHo/ia alanTaii pabOTHUKOB P BCTYTUICHHH B JIOJDKHOCTD.

2.2. Ilenu paboThI C IEPCIEKTUBHBIM Ka[POBBIM PE3CPBOM:!

- IOMCK, OTOOpP M YCHIIEHHOE Pa3BUTHE COTPYAHHMKOB, 00/IaIAIONIMX MOTCHIMAIOM JULL 3aHATHA 9€Pe3
HECKOJIBKO JIET PYKOBOJISIIUX JOJDKHOCTEH B IIKOJIE;

- MOTHBAIMs KaphepHOTO pocTa pabOTHHKOB M JONOJHHTEIBHOS CTHMYJIHPOBAHHE COTPYIHHKOB Ha
OBBIIEHHE 00pa30BaTELHOTO YPOBHS U IIpod)ecCHOHATBbHOM KBaIMUKaIKy;

- BHEAPEHHE B MpPaKTHKy pabOTBl C KaJIpaMi IIPOTHO3HPOBaHMs CIyXKeOHBIX IepeMeIIeHHH
(mmaHupoOBaHHE Kaphephl);

- yIIy4IlIeHHs] KAYeCTBEHHOTO COCTaBa pabOTHHKOB;

- IIOBBILIEHAS YPOBHSI MOTHBAIlMH paOOTHHKOB.

2.3 OcHOBHEIE IIPHHIMITE! (POPMHPOBAHHUS KaJIpOBOTO pe3epBa:

- T06POBOIBLHOCTH YUacTHsl B KaIPOBOM Pe3epBE /Uil 3aMEIIECHUS BAKAHTHOH JJOJDKHOCTH;

- 0GBEKTHBHOCT ONEHKH MPO(eCcCHOHAIBHBIX Ka4yecTB PabOTHHKOB M PE3yNbTaToB HX CIyKeOHOH
JICSITENIbHOCTH;

- CO3/IaHHUE YCIIOBHUI JUTs TTPO(ECCHOHAIBHOIO pocTa Ha CIIyKOe,

- coOmiojileHMEe paBeHCTBA [paB TpaXkJaH NpU BKIIOYEHMH B KaJpOBBI pe3epB H HX
1po(eCCHOHANBHON pealu3aly;

- IIACHOCTE B (QOPMHUPOBAHUH M pabOTE ¢ KaJIPOBBIM PE3EPBOM.

3. llopsinox popmMupoOBaHHUs pe3epBa

3.1. PaGoTa ¢ pe3epBOM BKJIFOYAET B ce0sl CIENYIONIME HAIPABICHHUS |

3.1.1. ®opmupoBanue pesepBa: - cOop HHOOPMALMM O MNEPCIEKTHBHBIX COTPYAHHMKAX I
COCTaBJICHHS CITHCKOB KaJIpOBOI'O PE3EPBa;

- KBaTU(UKALMOHHEIM 0TOOP COTPYIHUKOB s 10OaBIeHHs B Ka/[POBBIA pe3epB;

- 0(hOpMJIEHHE B YTBEP)KACHHUE CIIHCKOB PE3EPBa;



3.1.2. IlogroroBka pesepsa:

- IpoBeIcHHE 00y4eHHs PE3CPBUCTA;

- IIPOBEJICHHE ATTECTAllMH, C IENbIO OLEHKHM YPOBHs 3HaHHH KaHIMIaTa MO MpOrpaMme o0yueHus u
IPHHATHE PELICHHUS O 1eeCO00Pa3HOCTH HAXOXKICHHS COTPYIHHKA B PE3EPBE;

- HaIpaBJIEHHE PE3EPBACTOB HA KYPCOBYIO MOATOTOBKY (M (M) CTAXKUPOBKY ).

4. OT6op KAHAHIATOB H HCKJ/IIOYEHHE H3 pe3epBa

4.1. Otbop B KaJpOBEI pe3eps IPOM3BOIUTCS HA OCHOBAHUMH OLEHKH YPOBHS KBaJIH(MUKAIIMH, JIHIHBIX
KAuecTB U IIPOJLYKTHBHOCTH JIeSTEIbHOCTH PaOOTHHKOB.

4.2. JlomyckaeTcs 3auMCIIEHHE OJHOTO CIENHATMCTa B Pe3epB MO pasnuuHbiM (He Goiee ABYX)
KaTeropHsiM JTOIKHOCTEH.

4.4. KaipoBbIii pe3epB MKOJIbI GOPMHUPYETCS U3 CICAYIOMNX HCTOYHHKOB!

- KBATH(QHUIIMPOBAHHEIC CIIEIMATTHCTRI;

- MOJIOJTBIE CIICLIUAJIMCTEL.

4.5. Tlpu oT60Ope KaHMIATOB B KaJPOBLIA PE3€PB YUHTHIBAIOTCS CIIEAYIOIIHE NapaMeTphbL:

- COCTOSIHHE 3710POBBSI (COCOOHOCTH BHIIOJHATH TPYAOBYIO (PYHKITHIO B TIOJTHOM 00BEME);

- craxx paboTel mo mpodeccur ¥ Ha PYKOBOJSIIEH JOIDKHOCTH COOTBETCTBYIOLICH KaTerOpHH
(cormacuo ITpumoxenuro Nel);

- KBaTH(HKAIMOHHEIE TPeOOBAHHUA 110 TJIAHUPYEMOM JJOJIKHOCTH.

4.6. Jlyig mpoBeieHUs: 0TOOpa MCIIONIL3YIOTCS CIICAYFOIHE METOIbIL:

- aHanM3 JIOKYMEHTOB (@HKETHBIX JaHHBIX, IOKyMEHTOB 00 00pa3soBaHHH ¥ IIOBBIIICHUM
KBaIH(DHKAITHH, XapaKTEPHCTHK, PE3yJIbTATOB ATTECTAIMH, OTIETOB U JIP.);

- OlICHKAa KayecTBa Tpyda (pe3yibTaThl TPYyAa, TLIATEIBHOCTh BBINOJHEHHs 3a[aHHH, HaJEXKHOCTD,
palMOHATEHOCTD, IKOHOMHYHOCTB);

- cobecenoBaHHe (I BHISBJICHHMS CTPEMJICHHI, MOTHBOB IOBEJEHHs, MOTPEOHOCTEH H HHBIX
CBeJICHHH, MMEIOIUX 3HAUCHHUE JUIs IIPHHATHS PELICHHs O BKIIOUYCHHH B PE3EPB).

4.7. OcuHoBaHus JUIsl BKJIIOYEHHS B PE3EPB:

- cTpeMIJICHHE KaH/HaTa K CaMOCOBEPIIIEHCTBOBAHHIO, PA3BHTHIO CBOCH Kapbephl, IHIEPCTBY;

- PEKOMEH AN HETIOCPEICTBEHHOTO PYKOBOIUTEIS, COTNIACOBAHHAA ¢ PYKOBOIHUTE/IEM HANIPABIICHHS.

4.8. OcHOBaHMS JUIS HCKJIIOUYEHKS H3 Pe3epBa: - Ha3HaueHHe paboTHUKA Ha JIOJDKHOCTE;

- I0JIAYH PE3EPBUCTOM 3asBJICHUSA 00 MCKIIIOYEHHH €r0 M3 KaJpoBOTo pe3epna,

- BeIBICHHS (DAKTOB, CBHIETEILCTBYIOIIMX O IPEJICTABICHUH PE3E€PBHCTOM 3aBE/IOMO JIOKHBIX
CBEJICHMI;

- COBEpIICHHS IPABOHAPYIICHHS, MHBIX JEAHUH, HE COBMECTHMBIX C HAaXOXKJICHHEM B KaJpOBOM
pesepse;

- HapylIeHHE MOPsJKa H YCJIOBHH 3aumMCleHHs B KaJpOBBIA PE3epB, yCTAHOBICHHBIX HACTOSIIHM
[Tonoxenuem;

- HEY/IOBJIETBOPUTENIBHBIC IIOKA3aTeIH IPOQECCHOHATBHON NeSTEIbHOCTH;

- CHCTEMAaTHYECKOE HEBBITTOJIHEHHUE [IaHa MHMBHIYaIbHOTO Pa3BHTHA.

4.9 Ilpouenypa orbopa pe3epBHCTOB.

4.9.1. HenocpeICTBEHHBIH pYKOBOAMTEIL KaHIWIaTa B COOTBETCTBHH C PEKOMCHIYCMBIMH
KPHTEPUSMH OCYIIECTBIISIIOT IIEPBHYHYIO OLEHKY JMENOBBIX M JMYHBIX Ka4eCTB KaHAWIaTa H
COCTABIIACT PEKOMEHJIAIMIO O BKIIOUeHHH pa0oTHHKA B pesepB. CIUCKH 3aBEPAIOTCA Y JAHPEKTOPA
IIIKOJIBI

5. IToaroroBKa cnenMAJIHCTOB H PYKOBOJIHUTEJICH, 3a4HC/IEHHBIX B pe3epB

5.1. TlogroroBka pesepBa sIBJISICTCS COCTABHOH 4YacThIO KOMILIEKCHOW HPOTPaMMBI IOArOTOBKH
mepcoHasa LIKOJIBL.

5.2. IloAroToBKa pe3epBa MOKET OCYIIECTBIIATLCS ¢ OTPLIBOM H 0€3 OTPBIBA OT MPOU3BOJICTBA.

5.4. TlogroroBka pabOTHHKOB, 3aYUCIIEHHBIX B PE3€pB PYKOBOJSIIUX KaJpOB, IPOBOIMTCA B HEIAX
1pHOOPETEHHS WMH PAKTHIECKHX U OPTaHU3AIMOHHBIX HABBIKOB JUIS BHIIOJHEHHS 00S3aHHOCTEH MO
T0JDKHOCTH pe3epBa.



5.5. IlogroroBka Ha 3aMelleHHe JOJDKHOCTEH pYKOBOJWTENEH NPOBOIMTCA 110 pOQHITE
JesSTeNbHOCTH paboTHHKA ¢ 00sA3aTesIbHBIM H3YYEHHEM OCHOBHBIX BOIIPOCOB obpazoBaHus
MEeHe/DKMEHTA.

5.6. [ToAroToBKa MEPCIEKTHBHOTO KajpoBoro peseppa. [IoTeHIMaTbHEIH PE3EPB COCTOUT U3 MOJIO/IBI
COTPYIIHEKOB C JIMIAEPCKHMH KadeCTBAaMH, KOTOPBHIC B NEPCHEKTHBE MOTYT 3aHATE PYKOBOMIIH
JIOJDKHOCTH.

[ToAroTOBKa HEPCIEKTHBHBIX COTPYJHHKOB HE HOCHT LEJIEBOTO XapakTepa — OHHM TOTOBATCSA HE
3AHSITHIO OTIPEIEICHHOM JIOIDKHOCTH, a K PyKoBosIIeH pabote BooOIe.

5.7. TlepeMermeHue COTPYAHHKOB M3 NEPCIEKTHBHOIO pe3epBa B ILIAHOBBIA MPOM3BOJMTCS MO HTOTA
IPOBEJICHUS aTTECTaIlHH;

5.8. IToJroToOBKA KapOBOro pe3epra MpeycMaTpHBAET TEOPETUYECKYIO U MPAKTHYCCKYIO HacTH.

5.9. OCHOBHBIMH BHIAaMH TEOPETHYECKOH MOArOTOBKH pe3epBa sABJIFOTCA:

- IEpEeNOAroTOBKA H IIOBBINIEHHE KBATHpUKAIAH;

- BHeNTHee W BHyTpeHHee oOydeHHe MO NpobieMaM MOBBINCHHS 3bGEeKTHBHOCTH OO0yYeHHS
YIIPaBJIEHHMS, B TOM YHCJIE YIPABIECHHA IIEPCOHAIOM, H3yUCHHE SKOHOMHYIECKUX NUCIIATUINH;

- MacTep-KJacchl M TPEHWHTH — MPOBEJIEHAE CEMHHApOB M JIEJNOBBIX HIP IO 3 bEeKTHBHOM
YIIPaBIICHHIO.

5.10. Tlo HPOXOXKIEHHH TEOPETHUECKOH NOATOTOBKH NPOBOJMTCA ATTECTAlMs, C IEJIBIO NMPHHATY
peIleHns O 1eJecO00pa3sHOCTH MPOJOIDKEH ST 00y4YeHHs MO NMPOrpamMMe MOJATOTOBKH PyKOBOZAIIH
KaJpOB.

5.11. OcHOBHEIM BHJIOM IPAKTHYECKOH ITOJATOTOBKH SIBJIACTCS:

- HcnojHeHue 00s3aHHOCTEH (3aMelleHHe B IEPHOJ] OTHycKa, OOJIE3HH M. T.JI.) Ha JOJDKHOCTS
COOTBETCTBYIOIIMX YPOBHIO M CHENMAIM3ALMH pe3epBHCTa. IIpm HCHONHEHHH O0SA3aHHOCTE
COTPY/IHHKY BBIIUIAYMBAETCS PAasHHIA B OKJIajax MEXIYy 3aHMMacMOH HM JIOJDKHOCTBIO H TOM, ¥
KOTOPO# OH MCHOJHAET 00SI3aHHOCTH.

6. MoTuBaNHs COTPYAHUKOB HA /I0JI0OCPOYHbIe OTHOIMICHHHA

6.1. MoTHBalusi COTPYJHHKOB Ha JOJITOCPOYHOE COTPYIHHYECTBO SBIISETCS BaXKHEHIIMM OTallo
paboThI ¢ COTPYIHUKAMH.,

6.2. MoTHBaLMs ¥ CTHMYJIMPOBAHHE COTPYIHHKOB IIPECTIEAYET ABE LIEIH:

- BEIpaGOTaTh Y COTPY/IHUKA JKeNanue Hanbonee 3QeKTHBHBIM CrIOCOO0M JIOOMBATHLCS MIOCTABIIEHHE
nepe/ HUM IeNei | 3a/1a4;

- MOBBICHTh JIOSJIBHOCTD, IPUBEPIKEHHOCTE COTPYAHHUKOB.

7. Peanm3anus pesepsa.

7.1. C nensio nopeimeHus 3G (EeKTHBHOCTH pe3epBa MPOBOJUTCS SKET0HAsS KOPPEKTHPOBKA CITHCK(
pe3epBa, B X0J€ KOTOPOH OIEHHBAETCS Pe3yJIbTAaThl FOAOBOH IOATOTOBKH, JAIOTCH 3aKIIOUCHHSA
503MOJKHOCTH  BBUIBMOKEHHMS KAHJHMJaTa HAa PYKOBOJAIIYIO JOJDKHOCTh, IENEC000pasHOC
11POJIOJDKEHHS I0IFOTOBKH, KOPPEKTHPOBKE IljIaHa 00y4eHHUS, HCKITFOUCHHS U3 Pe3epBa.
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