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INOJOXEHHUE
OB YIIPABJIEHYECKOW KOMAH/IE

MyHMUIMIIAJIbHOTO 0I0KETHOTO 00111€00Pa30BaTEIbHOI0 YUPEKICHHU S
«HoBodenoposckas mkoJa-auueit umeHu I'epost Poccuiickon @eaepaunu
T.A.Anakunze» Cakckoro paiiona Pecnyoiuku Kpbim

(MBOY «HoBodenopoBckasi nIkoJia-uuei

umenu I'eposi Poccuiickoit @enepanun T.A. Anakuaze»)

1. OBIIMUE ITOJIOKEHUSA

1.1. Hacrosmee Ionoxenue paspaborano Ha ocHoBanuu denepanbHoro 3akona Ne 273 ot
29 12.2012 «O6 o6pazoBanun B Poccuiickoii ®enepanum», ycraBa 00pa3oBaTEIBHON
OpraHu3allil W OIpejenseT MopsAfoK (HOPMUPOBaHMS U JEATEIBHOCTH  IIKOJBHOU
yIpaBJIEHYECKOH KOMaH/IbI.

1.2. VYnpapnenueckas KoMaHa SBISETCS YHUKAIbHBIM PECYPCOM, KOTOPBI HEOOXOIUM LIS
YCIEIIHOTO pa3BUTUSA IIKOJIBI B YCIOBUSAX OrPAHUYEHHBIX PECYpCOB U BO3pacTarollen
KOHKYPEHIUU.

VYrpasneH4yeckass KOMaH/1a IIKOJIBI — 3TO TPyMIa COTPYAHUKOB, CO3JaBaeMas JUlsl aKTUBHOI'O
IIPOJIBV)KCHHSI HMHHOBAIL[MOHHBIX METOJOB YIPABICHMS, BHEAPEHHUsS HOBBIX METOJIUK B
nesitennbHOCTh MBOVY «HoBodenoposckas mikona-nuieit umenu I'epost Poccuiickoit @enepannu
T.A.Anakuaze» B MpakTUKY paOOThl aIMUHUCTPATOPOB U M1€Jaroros.

VYrpasineH4yeckass KOMaHJa OCYIIECTBIIAET CBOK JEATEIBHOCTh B COOTBETCTBUH C JAHHBIM
[Tono>xeHneM, B TECHOM B3aUMOJAEHCTBUU C OT/EIOM 00pa3oBaHMs aAMHHHCTpauu CakcKoro
pariona PecrnyOmmku KpbiM, MyHUIIMTAIBHOTO Ka3eHHOro yupexaeHus «llenTp oOmiero u
JIOMIOJTHUTENIBHOT0 00pa3zoBanus» Cakckoro paitona Peciyonmuku Kpbim.

2. IIEJIA, 3ATAUH, COJIEP)KAHUE PABOTHI YIIPABJIEHUECKOM KOMAH/IbI

2.1. Llenpro  ympaBIEHYECKOM  KOMAHIBl  SBISAETCA OpPraHu3alus LeJICHAIPaBICHHON
JlesTenbHOCTH AJI1  aKTMBHOTO TPOJABM)KEHHS HMHHOBAllMOHHBIX METOAOB  YIIPaBJICHHUS,
COBEpPILEHCTBOBAHUS MEXaHU3MOB HWHHOBalMoHHOro pa3sutus MBOY «HoBodenoposckas
mkona-muued umeHn I'epos Poccuiickoit @enepaumu T.A.Anakuaze» U MyHULUNAIbHOU
CHCTEMBI 00pa30BaHMsl, PEeAN3alUU MPOEKTOB (IPOrpaMM) YIy4IIeHHs KayecTBa 00pa3oBaHMA
— nepexosa B 3((HEeKTUBHBIA PeKUM pabOThl, BHEIPEHHUS HOBBIX METOJIUK B MPAKTHKY PaOOTHI
aJMHHHCTPATOPOB U MEAArOr0B.

2.2. 3aiaum ynpaBieHYECKONH KOMaH/IbI:



- dbopMUpOBaHHE TPEIJIOKEHUH MO0 BHECEHHIO HW3MEHEHWH B HOPMATHUBHBIE AaKThI,
OTIPECIISAIONINE BEKTOPHl PAa3BUTHS IIKOJbI, MYHHIIMITAIILHOW CHCTEMBI 0Opa3oBaHUs Ha
OCHOBE MOHUTOPHUHIA PE3YJIbTATOB;

- WHUIMUPOBAHUE M OpraHu3anusi BHEApPEHUs, 0000IIeHHWEe M MpEeACTaBICHUE OIbITa
peann3aluy NHHOBALIMOHHBIX MHUIIMATUB B LIKOJIE;

- MOHHUTOPUHT BHenpeHHs [IpoekToB (mporpamMm) C IeENbIO IMOCIEAYIONIIEr0 aHalu3a,
BBISIBJICHHUSI TPOOJIEMHBIX BOINPOCOB U BBIPAOOTKM COBMECTHOTO pEIIEHUS BBIABICHHBIX
po0Jem;

- KOOPJAMHALIUS JIESITEIbHOCTH NEeAaroruueckux padOTHUKOB;

- pa3BUTHE COJEP)KAHUS ¥ TEXHOJOTHH TOBBIMICHUS KBaTU(UKAIMU PAOOTHHUKOB
oOpazoBaHwUs.

2.3. ConeprxanneM pabOTHI yIPaBICHYECKOW KOMAH IbI SIBJISICTCS:

- OpraHu3alys  AHATUTUKO-IIPOTHOCTUYECKON  JEATEIbHOCTH IO  COCTOSIHUIO U
MEePCIEKTUBAM PAa3BUTHUS IIKOJIbI, MYHUIIUIIAILHON CUCTEMBbI 00pa30BaHUs;

- pa3paboTKa MPOCKTOB, MPOTPAMM, JOPOKHBIX KapT M JPYTHX (OPM CTPATETUUECKOTO
IJIAHUPOBAHUS PA3BUTHUS;

- ydacTue B (JOPMUPOBAHUU HOPMATHUBHO-TIPABOM 0a3bl IIKOJbI;

- OopraHu3alys 1 MpOBEJECHUE MEPOIIPUATHH;

- unpopmupoBanue corpyaaukoB MBOY «HoBodenopoBckas mkona-nmuneld HMEHH
I'eposi Poccuiickoii @eneparuun T.A.Anakuaze» o0 XoJe  pealu3allid WHHOBAIMOHHBIX
WHULIUATUB;

- MPOBEACHUE KOHCYIbTALUU JJISl TIEIArOTMUECKUX PAOOTHUKOB IIKOJIBI;

- KOOPJAMHAIINS B3aUMOJCHCTBUSA C METOAMYECKUMHU CIIy)KOaMH, MYHUIUIIAIbHBIMU U
pPETHOHAILHBIMU  OpTaHaMU  yIpaBJIeHHUs OOpa3oBaHHEM, JPYTUMH 3aWHTEPECOBAHHBIMU
CTOpPOHaMU;

- oOecrieueHre HAIOJHEHUSI U COMPOBOXKIEHHUS IIKOJIBHOTO CaiiTa B YaCTH MaTepUalioOB,
KaCaroIINXCs IESITEIbHOCTH YIPaBICHYECKOW KOMaH Ibl 1 HHHOBAI[MOHHOTO Pa3BUTHS;

- OpraHM3alys  MEpOINpHITHA TO0  TOBBIIIEHUIO  MPO(HECCHOHATBFHOTO  YPOBHS
MeJarorn4yeckux pabOTHUKOB W WX YYacTUs B KOHKypcax U JPYTHX MEPONpPUSITHSX,
PACKpBIBAIOLIMX JUIsSl YYallUuXcs, MEeIaroroB U aJIMUHHCTPATOPOB BO3MOXKHOCTU MOITY4YEHUS
MOOIPEHUH, TPAHTOB U APYTUX BBIPAKEHUM YCIIEXOB;

- y4acTHe B COCTABJIICHHH CMET, 3a5BOK Ha MaTepUaIbHO-TEXHUUECKOE 00ECTICUCHHE;

- opraHuzanus Tpo(ecCHOHATHFHOTO COMPOBOXKIACHHUS TEAAroroB, MPOIIEAIINX KYpChI
MOBBIIICHHS KBaM(PUKAIMK (MCIIOJIb30BAaHUE TIOMYUYCHHBIX KOMIIETEHIIMNA B paboTe HaJ CBOEH
METOJUYECKOW TeMOW camooOpa3oBaHUs, MPOBEACHHE MAaCTEP-KJIACCOB, OTKPBITBHIX YPOKOB,
MEPONPUATHH U Ap.);

- ydyacTHE B CEMHHapax, pabo4yMx BCTpeyaX, KOHCYIbTAIMSIX C PETHOHAIBHBIMH U
MYHHUIIUTIATBHBIMA OpPTaHAMH U CTPYKTYpaMH 1O BOMpOcaM paboThl MIKOJIHHBIX KOMAaHI U
HaIpaBJIEHUSIM HHHOBALIMOHHBIM Pa3BUTHEM;

- paccMOTpeHHe 3akiIlo4eHHH 00 S(PQPEeKTUBHOCTH MENaroruyeckux HHUIMATHB,
MYHUITUTIATBHBIX POSKTOB M MIPOEKTOB 00pa30BaTEIbHBIX OpTraHU3aIlHil;

- y4acTHE B OIIEHKE KOMITIETEHTHOCTH MEAaroruaeckux pabOTHUKOB U 00YJarOIINXCs;

- MOATOTOBKA  MPEAJIOKEHUH 10  pa3BUTHIO  cUCTeMbl  obOpaszoBanus MBOY
«HoBodenoporckas mkomna-nmureit umenu ['epost Poccuiickoit @enepanun T.A.Anakumazey.



3. COCTAB, PEI'/TAMEHT PABOTbI, KPUTEPUU OHEHKN KAYECTBA
JEATEJBHOCTH YIIPABJIEHYECKOM KOMAH/IbI

3.1. CocraB yrnpaBieHUECKON KOMaH/Ibl U CPOK €€ PadOThl YTBEPKIAeTCsl MPUKA30M JTUPEKTOPA.
3.2. CocTaB ynpaBieH4YeCcKOi KOMaHabl (pOopMHUpYyeTCsS U3 IUPEKTOPA IIKOJIbL, €0 3aMEeCTUTENEH,
MeAarorndyeckux paboTHUKOB.
3.3.  PykoBoauTeneM  ymopaBJI€HUECKOW  KOMaHAbl  sBisiercss  aupekrop  MBOY
«HoBodenopoBckas mkona-muneii umenu ['epos Poccmiickoit denepannn T.A.Amakuazey,
KOTOPBI MPUHUMAET Ha ce0sl OTBETCTBEHHOCTD 32 JIOCTH)KEHUE PE3YNIbTaTOB AESITEIbHOCTH.
3.4. JledarenbHOCTh YIpPABIEHYECKOW KOMAaHIbl OpPraHM3yeTCs Ha OCHOBE IUIaHa paboThI,
MPUHUMAEMOT0 Ha 3aceJaHuM YIPaBIEHYECKOW KOMaHAbI M YTBEPXkKJAAEMOIro Ha 3acelaHuu
MEeAarorn4eckoro COBETa IIKOJIbI.
3.5. VYmpaBieHueckas KOMaHJa HE peXe OJHOrO pa3a B MecCAll MPOBOJIUT 3aceJaHHue C
00s13aTeNbHBIM BEeJIEHUEM MPOTOKOJIOB, YTBEPKAAIOIINUX MPUHSATHIEC PEILICHUS.
3.6. Kaxxioe u3 pelieHuii, 3aHOCUMBIX B IPOTOKOJI, IPUHUMAETCSI OTKPBITHIM TOJIOCOBAaHHEM HE
MeHee yeM 2/3 oT o01Iero CluCcOYHOro COCTaBa yIpaBIeHYECKONH KOMaH/IbI.
3.7. Bce mpuHsTHIE pemieHHs O00s3aTeIbHO JOBOAUTCSA 10 BCEX YIECHOB MEAaroruyeckoro
KOJUICKTHBA.
3.8. Madopmarus o qesTeIIbHOCTH yIPaBICHUYSCKONH KOMaHIbl TOJDKHA OBITh MpeICTaBlIicHa Ha
CalTe IIKOJIBI.
3.9. OCHOBHBIMU KpPUTEPHUSMH OIICHKM KadecTBa JACSITCIBHOCTH YIPaBICHYECKON KOMaH]IbI
SIBJISIFOTCAL:
- aKTyaJlbHOCTb MEPONPUATUH, OCYIIECTBISEMBIX [UIsl JOCTH)KCHUS L€ Pa3BUTHUS
KauecTBa 00pa30BaHuUs;
- 1[e1ecoo0pa3HOCTh M 3HAYUMOCTH Pa3pabOTOK [UIsl OCYIIECTBJICHHS TPOIIECCOB
MOBBILICHHS KauecTBa 00pa30oBaHMUS;
- peanu3anusi MPOEKTHBIX MOAXOAOB B OCYILIECTBICHHH JEATEIbHOCTH YIPaBICHUYECKOMN
KOMaH/Ibl, IOCJIEA0BATEIBHOCTh U CUCTEMHOCTh MEPOTIPUSITHIA;
- MpOsIBIIEHUE B padoTe AeN0BOW, MHPOPMAITMOHHON KYIbTYPHhI, J0OPOXKETATEILHOCTH U
HAaCTOMYMBOCTH B MPEOJOJIECHNUHN MPENATCTBUM.

4. TIPABA, OBSI3AHHOCTH U OTBETCTBEHHOCTH YWIEHOB IIKOJIbHOM

YIIPABJIEHYECKOH KOMAH/IbI

4.1. JInpexTop IIKOJIBI:
- co3zaet ycnoBus 171 2QPEKTUBHOIN pabOThI yIIpaBleHYeCKOW KOMaH/IbI;
- o0ecreurnBaeT COOTBETCTBYIOUINI MPUMEHSEMBIM TEXHOJIOTHSIM YPOBEHb MOJITOTOBKHU
MeAarorndeckux M MHBIX paboTHHUKOB IIIKoNbI myTeM co3aHus yCIOBHWM i OpraHU3alluu
MOBBIIICHUS KBATHU(PUKAIUH.
4.2. KoopauHaTop ynpaBiIeHUYECKONH KOMaH b
- KOOPJIUHUPYET OCHOBHBIE ITAIbI paOOTHI;

= OpraHu3ye€t W IMPOBOAHUT MOHUTOPUHI, OCYHICCTBIACT CBA3bL C MCETOAUYCCKUMH
city’k0aMy, MyHUIIUTIATbHBIMU M PErHOHAIIBHBIMU OpraHaMu YIIpaBJIeHHUs 00pa30BaHUEM;

- OCYIIECTBIISICT KOHTPOJIb 33 TMOCEHAeMOCThI0 KYPCOB TMOBBIIICHHUS KBaTH()UKAIWH,
00yJaloUIMX CEMHUHApPOB, MPAKTUKYMOB JUIS  IEIarOTMYECKUX pPaOOTHUKOB, OpPraHU3yeT
0000111eHNE U TTPEJICTABIICHHUE OIbITA YUUTEIEH.

4.3. YneHsl yrpaBaeHYECKONH KOMaH/IbI:



- OpPTraHU3yIOT  JEATENbHOCTh  IEeNarorndeckux  pabOTHHUKOB  00pa3oBaTeinbHOM
OpraHu3aluy 10 pean3alii MHHOBALIMOHHBIX HHUIIMATHB;

- OCYIIECTBISIOT CUCTEMAaTHYECKUI aHaN3 () (PEeKTUBHOCTH NEeSATEIbHOCTH
neAarorndeckux paboTHUKOB 00pa30BaTeIbHON OpraHU3aIliH.

4.4. YneHsl ynpaBieHYECKON KOMaH Ibl UMEIOT MTPaBO:

- BHOCHUTH NPEIJIOKEHHUS B MOBECTKY IHS 3acelaHusl yINpaBICHUYECKOH KOMaHIbl U IO
MOPSIIKY €r0 BEICHHUS;

- M3JlaraTb CBO€ MHEHHE MO OOCYKJaeMbIM Ha 3aceJaHUSIX YIPaBICHYECKOW KOMAaH/IbI
BOIIpOCaM;

- MOJIy4aTh WHGOPMAITUIO O XO0JI€ BHIMIOTHCHHS PEIICHUH YITPABICHYECKON KOMaH/IbI;

= Ha TIIOCCIICHUEC W aHallu3 MepOHpI/IHTI/Iﬁ U MaTCpuajioB B paMKaxXx JCATCIbHOCTHU
ynpaBnqueCKoﬁ KOMaHBbI;

- Ha IPUOPUTETHBIE BOZMOXKHOCTH TOBBIIIEHUS KBaTU(UKAIIUH.
4.5. YneHsl yrpaBiIeHYECKON KOMaH/IbI 00S3aHbBI:

= AKTUBHO Y4YaCTBOBAaTb B 3aCCIAaHHAX ynpaBJIeH‘IeCKOﬁ KOMaHabl, B O6CY)KZICHI/II/I
paccMaTpuBaCMbIX BOIIPOCOB U BBIpa6OTKC peH_ICHI/Iﬁ 110 HUM,

= y49aCTBOBAaThb B OpraHu3alun MepOHpI/IﬂTI/Iﬁ B paMKax pcajiu3aluu IlJIaHa pa6OTI>I
ynpaBHquCCKOﬁ KOMaH/JBbI,

= OCYHICCTBIIATL CAMOOLICHKY cBOCH JCATCIIbHOCTH.
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